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MINUTES OF A MEETING OF THE EXECUTIVE BOARD  
HELD ON TUESDAY 8 DECEMBER 2015 

PRESENT:  
Peter Read (PR) (Chairman) Private Sector Director 
Anne Murdoch (AM) (Deputy Chairman)  Education Sector Director 
David Gillham (DG) Education Sector Director 
Emma Gibson (EG) Private Sector Director 
Ute Bockstegers (UB) Private Sector Director 
David Knowles-Leak (DKL) Private Sector Director 
David Parry-Jones (DPJ) Private Sector Director 
Keith Baker (KB) Local Authority Director  

(Berkshire Leaders’ Group) 
Nick Carter (NC) Local Authority Director  

(Berkshire Chief Executives’ Group)  
Katharine Horler (KH) Community Sector Director 

Tim Smith (TS) CEO 
Chris Quintana Enterprise M3 LEP 
STAFF:  
Abby Lacey (ASL) Office Manager 

 
1. Standing Items of Business 

1.1 The Chairman welcomed everyone to the meeting. 

1.2 The minutes of the previous meeting were agreed as accurate. 

1.3 Whilst there were no interests or changes to the company’s statutory books, 
ASL updated the Board on the new meeting room arrangements from January 
2016. 

 

1. draft Meeting 

Minutes TVB LEP Executive Board 101115.docx
 

2.  Implementing the SEP 

2.1 Directors noted that, since the report to the Forum in November, all transport 
projects had moved to green in the risk register. There is no negative 
movement of SEP non-capital projects. 

2.2 Directors noted the positive impact on the implementation of the SEP as a 
result of the Autumn Statement, i.e. that the £107m Local Growth Deal is now 
committed and that Core Funding is confirmed. Further detail will be sought 
at the ‘Annual Conversation’ with government on 10 December. 

2.3 Directors reviewed the paper on skills capital projects and noted that East 
Berkshire College’s Policy & Resources Committee has recommended to (its 
Board) “to delay work on the Windsor College Project until the outcome of 
the Area Review is known, anticipated to be in May 2016”. 

This clarified point 3. and 10. a. & b. of the (updated) report presented and 
as a result the recommendations were accepted. EG highlighted the impact 
of a new policy on those applicants that have provided a 2:1 cash match, i.e. 
consideration will need to be given as to whether any revised policy is 
retrospective or not. 

 

 

 

 

 

 

 

 

2.3  LGF skills 
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The Executive Board noted the latest information on the Thames Valley Area 
Review and that TS would be the LEP’s representative on the Review Steering 
Group with DKL (and Phill Bicknell) being nominated as key stakeholders for 
consultation, as requested by the Area Review Lead. 

3. Company accounts for April 2014 to March 2015 

3.1 Directors signed off the company’s first set of audited accounts, which will 
be shared with the company members (Forum Sector Representatives) 
before being filed with Companies House (by 31 December 2015). In future 
the Executive Board will have sight of a budget in advance, which it can review 
during the financial year and once the accounts are presented. 

 TS reiterated that the £107m Local Growth Fund and £15m Growing Places 
Fund are audited separately by the Accountable Body, the Royal Borough of 
Windsor & Maidenhead. 

 

3. TVB LEP audited 
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4. Devolution  

4.1 NC and KB gave an update on progress in exploring a devolution proposal for 
Thames Valley Berkshire, which had been considered by a meeting of the 
Berkshire Leaders’ Group on 30 November. 

 Following a detailed discussion, it was agreed that the LEP’s priority should 
be to ensure a constructive challenge to the perceived benefits of devolution 
by garnering the business view, which would not be restricted to Thames 
Valley Berkshire. In particular, the ongoing work of EY, the CBI and other 
business organisations should be brought together with the aim of 
harmonising those common business priorities such that they inform the 
devolution business case. It was mooted that this be done through a 
workshop during Q1 2016 and noted that the current timeline, should a 
devolution proposal be developed, is Autumn 2016 (this is endorsed by DCLG 
and leaves the option of a second phase by Autumn 2017). 

 In parallel with this, the LEP should respond to the local authorities’ decision 
to develop a proposal for formal collaboration around strategic planning, 
transport, infrastructure and housing, by progressing the work on a Spatial 
Economic Narrative. Whilst it was agreed that the LEP’s retained consultant, 
SQW, should lead on this work, it was noted that the arrangements for the 
commissioning will need careful thought, e.g. should it be developed 
independent of or jointly with the six unitary authorities. NC added that the 
emerging thinking on governance was based on extant LEP structures. 

 

 

5. 5G 

5.1 Chris Quintana of Enterprise M3 gave an update on 5G with a view to 
informing the LEP’s position on a GTV collaborative project. He acknowledged 
the imperative to identify benefits for SMEs and in doing so made clear that 
Enterprise M3 LEP had yet to draft a Call for ERDF funding to support the 5G 
project. However, he added that it is keen to collaborate on such a Call with 
the Thames Valley Berkshire and Buckinghamshire LEPs. 

 Directors agreed that the project should remain in the ESIF Strategy, and 
supported the notion of a collaborative ERDF Call. However, it was agreed 
that a much clearer understanding of the purpose of the funding is required, 
along with the tangible outputs that it will deliver to ‘pioneer’ SMEs and the 
Thames Valley Berkshire economy. 
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